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TRIDENT OWNERS ASSOCIATION 

MINUTES OF THE ANNUAL 
GENERAL MEETING 2011 
The 44

th
 Annual General Meeting of the Trident 

Owner’s Association was held  on Saturday, 5
th

 

March at the Magpie Public House, 64, Thames 

Street, Sunbury, TW16 6AF at 12.30 hrs. 20 

Members were in attendance. 

Apologies for absence: 

Apologies were received from Alan Edwards, 

John Yates, Alan Hill, Tom & 

Chris Dixon, Chris & Jill Lock, 

David Nuthall, Ian Purvis, 

Nigel Dyson and Ian Atkinson.  

Commodore’s Address: 

Louis Milstead-Williamson 

welcomed members and 

thanked them for attending. He 

also thanked the members of 

the committee and area reps. 

for their work over the last 

year.  He made particular mention of the people 

who organised the 50
th

 Anniversary 

Celebrations. 

Minutes of the Last AGM: 

The Minutes of the 2010 AGM had been 

published and copies circulated at this meeting.  

There were no objections to them and it was 

proposed by Bob Doe and seconded by Rod 

Connah that they be signed as a true record.  

This was carried unanimously. 

Matters Arising: 

The problem of unpaid or under paid 

Subscriptions had been addressed and was now 

under control. The design for an anniversary tie 

had been agreed and a tie produced, as was 

evident from the number on show in the room. 

Treasurer’s Report: 

Ray Docker reported: “I have, as in previous 

years, used a simplified method of accountancy 

when preparing this year’s accounts. In essence I 

have not considered the cost/sale value of the 

Regalia since we do not set out to make a profit 

from these sales. We offer regalia as a service to 

members and the turnover is relatively small. 

“The total assets of the TOA at the end of 2010 

amounted to £3,585.35 of which £158.89 was in 

the Alliance & Leicester Current A/C and 

£2,892.78 was on deposit in the Alliance & 

Leicester Community Instant Reserve A/C. The 

value of the Insignia held in stock was £379.42 

(see notes to the regalia stock). Additional assets 

are represented by cash float held by  the Regalia 

Officer.  

“The Excess of Expenditure/Income is shown 

in the accounts as £75.83.   Last year it was 

£1,097.00 but this included the purchase of a 

new photocopier, if the cost of the photocopier is 

extracted then last year the excess was £83.00. 

Subscriptions remain our principal source of 

income at £1,436.00, a decrease of 

£18.00. This is largely attributable to 

the small number of resignations. 

“It is interesting that when members 

subscriptions arrived in January 2011 

a considerable proportion are still 

£8.00, not the ‘new’ rate of £10.00.  

And this despite all the good work of 

our secretary Tony who has written 

countless letters and e-mails to 

members. 

“The newsletter costs are shown as £630 and I 

have estimated the newsletter postage as £283.  

As stated in previous, years it is difficult to make 

an exact allocation of postage and stationery 

expenses between Secretarial and Newsletter 

costs without detailed investigation which I do 

not consider necessary, as the only figure that 

really matters is their sum.  I consider that the 

true cost of the newsletter and the associated 

postage is some £913.  Last year it was £996. 

“The interest from our Deposit account remained 

low during the year as a result of a low Bank 

Rate.  Last year I anticipated that if the rate 

remained at its present level next year’s income 

interest will be negligible, and this year it was 

£2.93. In past years the interest has been 

typically £150.  The other items of expenditure 

are straightforward as I hope is the Balance 

Sheet (Appendix 1).” 

Ray thanked Iris for all her help, and Tony for 

helping to sort out the payment of subscriptions 

and the Membership List.  Also for his 

entertaining e-mails! 

It was proposed by Chris Tabor and seconded by 

Jack Miller that the Accounts be approved. This 

was carried unanimously. 

Secretary’s Report: 

The Secretary Reported that there were 

approximately 111 boats in the Association, 16 
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Appendix 1: Balance Sheet 2010  

 

 

less than last year.  This was largely due to the 

purge on non paying ‘members’ which had taken 

place. It was encouraging  to note, however,  that 

new members were restoring four boats 

including number 3 Pollyanna, and number 4 

East Wind. 

It was pointed out that it was 

difficult to be certain of the exact 

number of boats in the Association 

as people often sold their boats and 

did not inform us. The secretary 

asked that members please inform 

him when boats are sold so that we 

can at least get in touch with the 

new owners and make them aware 

of the Association. 

The position regarding 

subscriptions this year was much 

improved, with most members 

paying on time  There were, 

however, some members still 

having to be chased for not paying 

or underpaying their subs. 

There was concern that as rallies 

were no longer popular the role of 

area representatives was perhaps 

unclear.   A survey of the members 

would be made to find what they 

wanted from an area Rep. 

It was reported that the Boat Data 

Base had been revised and brought 

up to date and would shortly be 

available, details to be in Trident 

News.  A new database showing 

the distribution of boats would be 

produced to replace the old map. 

Communications Report: 

A report on the publication of 

Trident News and on the Website 

is reproduced as Appendix 2. Bob 

Doe also thanked Chris Tabor for all his work in 

printing and distributing Trident News and for 

his efforts in keeping the costs down.  Thanks 

were also given to John Williams for his 

continuing work on the Association Website. 

Election of the Committee. 

The Following members were resigning from the 

Committee: Ray Docker, David Nuthall and 

Howard Orrom. The remaining members wish to 

continue and stand for re-election. 

Alan Edwards was proposed as Treasurer by Ray 

Docker, seconded by Lou Milstead-Williamson. 

Nigel Dyson is proposed as Southwest Rep by 

David Nuthall, seconded by Ian Purvis. 

John Paysden has volunteered to be our Irish 

Rep. and was proposed  by Tony Furminger, 

seconded by Chris Tabor. 

The position of East Coast Rep. was not filled. 

The above were submitted according to the 

Rules but as the names had not been published a 

vote would be taken to elect them.Unless there 

were any objections to any candidate a single 

vote to elect the Committee would be taken.  

Such a vote was proposed by Jon Reed and 

seconded by Jack Miller. The vote to elect the 

committee was unanimous. 
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Regional Reports: 

There was just one report, by Jack Miller the 

South Coast Representative.  Jack said that the 

50
th

 Anniversary Party had been a great success, 

but that there was no enthusiasm for rallies. He 

wondered if a single ‘get together’ like the 

anniversary organised well in advance at more or 

less  the same time each year might be better 

received. 

Any Other Business: 

Change of signatories: It was proposed by Lou 

Milstead-Williamson and seconded by Tony 

Furminger that Ray Docker’s name be removed 

from the list of signatories and Alan Edwards 

name be added. This was carried unanimously.  

Votes of thanks: It was proposed by John Yates 

and seconded by Tony Furminger that a vote of 

thanks be given to Bob and Jan Doe for the 

exceptional work they have done on the website 

and Trident News over the past year. This was 

carried unanimously. Bob replied that they did it 

because they enjoyed it. 

A vote of thanks to the retiring members of the 

committee for all the work they have done over 

the years was proposed by Marian Quantrell and 

seconded by Bob Doe. This was carried 

unanimously 

Doug Waller thanked members for all the support, 

cards, and good wishes he had received while in 

hospital.  He was sorry to have missed the East 

Coast  Laying Up Supper and thanked Shirley 

for standing-in for him. He said that he would 

continue to be involved with the supper for as 

long as possible but some help with this would 

be appreciated   This year’s supper would be on 

Saturday, 29
th

 October and we still have the 

goodwill of Chelmsford Golf Club. Doug said 

that even when he was arranging rallies there 

where always two people who came,  Shirley 

and him!   It was hard work to get others 

involved. 

Tony Furminger said that this would be his last 

year as secretary  

Presentations: 

The Marcon Trophy winner for 2010 was Ian 

Atkinson. Unfortunately having just had a small 

operation on his hand he was unable to collect it.  

It was arranged for Chris Tabor to deliver the 

trophy to him. The Commodore thanked Doug 

for his comments.  He said he was proud to be 

Commodore of this group of people enjoying our 

sailing and our time together. He closed the 

meeting at 1314. 

Hazel Hanks 

Appendix 2:The Editors’ reports  

1.  Trident News:  As usual we have had 4 issues 

of Trident News.  Each was produced and posted 

according to the agreed schedule (Feb, May, 

August and November).  The fact we always met 

these deadlines was due to the dedication of 

Chris Tabor and his family who undertake all the 

hard work involved in printing and distributing 

the newsletter.  In the process, Chris saves the 

association a great deal of money over the cost 

of commercial printing. And recently he has 

even managed to negotiate cheaper bulk postage 

rates through family contacts. 

Production: Chris produces and collates the 

black and white pages on the TOA photocopier.  

The colour pages are produced commercially.  

As each colour page costs about fifteen times as 

much as a black and white one, we are limited in 

the amount of colour we can use.  This year we 

produced 98 pages of Trident News in all, 11 in 

colour. 

Content: Ideas for improving the contents of 

Trident News are always very welcome.  And I 

am very grateful to all those who have made 

contributions to the newsletter this year, 

especially those submitting Marcon logs.  Thank 

you.  

Bob Doe 

2. TOA Online activities:  Last year the AGM 

agreed that I should become responsible for 

managing the editorial content of 

www.trident24.com with John Williams 

continuing to be responsible for the technical 

aspects of maintaining the site.  The TOA should 

thank John for continuing to keep the association 

online in spite of the fact that he has sold his 

Trident and has many other calls on his time.  

Public pages: Since last year’s AGM almost all 

the pages of the website have been revised and a 

number of additional pages have been posted on 

the public side of the site with the aim of 

increasing interest in the Trident and the TOA.  

There are now 13 Marcon Trophy winning logs 

publicly available on the site, a sample issue of 

Trident News, information on the TOA and an 

application form for membership.  In addition 

about 100 more pictures have been posted in the 

Trident Images section, including photographs of 

different engines fitted to Tridents and various 

http://www.trident24.com/
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improvements and modifications carried out by 

members. 

Events: In addition all TOA events have been 

flagged up in the new Events section before they 

happened and reported upon afterwards, with 

photographs when available.  This works 

especially well when those organising or 

attending events think about how they are going 

to be publicised, take pictures at the event and 

send a few words about who was there etc.   

Members-Only: Access to the members’ area 

has been simplified with a single log-in for all 

members.  The members’ area content has been 

enhanced with: 

 Back numbers of Trident News 

 The Trident sail plan 

 The collection of articles that have 

appeared on the History of the Trident 

 David Rudling’s account of crossing of 

the Atlantic in a Trident 

 Copies of various Marcon brochures for 

the Trident 

 An on-line version of the current Trident 

Owners Manual 

 The Marcon kit assembly manual 

 The 50
th

 Anniversary Trident Album 

(which currently includes photographs of 

about 160 different Tridents) 

Facebook: In addition, we have set up a Trident 

24 Facebook page.  Its purpose is: 

 To deter anyone else from setting up an 

alternative to the TOA via Facebook 

 To promote the Trident 24 and TOA 

activities to members and non-members 

Jan Doe 

3. Future publishing 

The original Trident Owners Manual was first 

published in 1982.  It has since been modified 

but lacks much of the collective wisdom of 

Trident owners that has accrued over the past 29 

years. A revised and updated Manual is long 

overdue. To try to assess the scale of the job, Jon 

Reed has undertaken the massive task of 

reviewing all the practical articles that have 

appeared in Trident News.  The results show 

there is a large amount of useful information 

which TOA members need to be able to access; 

probably three or four times as much as appeared 

in the original Trident Owners Manual. Simply 

adding it all to the existing manual would 

produce a document that would be both 

unwieldy to use and too costly to print and 

distribute.  So we are now experimenting with 

various ways of indexing and cataloguing this 

encyclopaedic knowledge about Tridents so that 

members can find what they need to know and 

affordable ways of making it available to 

members when they do need to know it. 

One way would be to place it all on a searchable 

website available to TOA members.  An 

experimental site is being trialled to see if this is 

feasible.  It is still work in progress but we are 

now at the stage where it would be useful for 

TOA members to look at what has been done 

and to make suggestions about how it might be 

improved. You can see the trial site here:  

www.tridentmanual.wordpress.com.   

Once all the material has been assembled, it may 

suggest the need for new printed TOA 

publications.  These might include: 

 A new Trident Owners Handbook to 

replace the existing manual to provide 

basic information and advice on Trident 

Ownership for new members. 

 Information booklets on specific 

subjects.  
Bob Doe 

http://www.tridentmanual.wordpress.com/

