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Trident No 26 has been undergoing 
a refit for nearly three decades, 
Bob Doe reports 

Those of us who juggle the cash and the hours of 

work required to maintain an old Trident must 

wonder from time to time what our boats would 

be like if  time and money were no object.  Dave 

Mallard’s Drakes Progress – which has been 

undergoing a refit for the past 28 years – is the 

closest we are likely to come to finding out. 

Not that endless years of work or spending 

somewhere between £30,000 and £40,000 were 

quite what Dave had in mind when he bought the 

fin keeler No 26 in the Fishbourne Creek on the 

Isle of Wight in the late 1980s. “I thought I’d 

spend a fortnight sorting her out and then put her 

in the water,” he told me, standing by the 

gleaming hull in the farm shed she now inhabits 

at Yarmouth.  

That hull is an example of Dave’s fastidious and 

belt and braces approach (or belt, braces and 

spare braces and then some: there are 5 GPS 

systems aboard and 4 depth sounders) 

The hull has been resprayed – twice. The first 

time Drakes Progress was sprayed all over with 

International 709 Perfection two-pot 

polyurethane.  “A beautiful job,”  says Dave. But 

the hull got scratched in the boatyard she was 

then in.  “International 709 can’t be patched,” he 

said. “So I had the hull repainted in Awlgrip 

which can be patched.”   

The bottom has been epoxied of course. In all 

the paintwork has cost £8,500.  

When he bought the boat she had just had a 

brand new Yanmar GM10.  It had done 6 hours. 

But in the process of refitting he had the engine 

removed and stripped down, revealing a 

“pinprick”  spot of corrosion inside which meant 

a new cylinder head (£1,600).   

While he was at it, he replaced the prop shaft, 

cutless bearing and propellor.  And the rudder.  

The new one was fabricated in steel and 

galvanised.  And it is eight inches longer than  
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New stainless stemhead fitting 

 
Saloon with set of NASA instruments and wide doors 

 
New taffrail bends down and forwards at ends 

the original because Dave read in Trident 

News comments from owners saying they 

wished it was deeper. New PTFE rudder 

bearings were machined (at a cost of over 

£100) . They are kept spaced apart by a length 

of plastic pipe between them and around the 

rudder shaft, another tip from Trident News.  

The whole rudder tube has been packed with 

waterproof grease.  

Stories of Trident tiller nuts coming loose – 

allowing the rudder to plunge to the sea bed – 

persuaded him to put a pin through the bronze 

tiller head and rudder shaft as well as the usual 

one through the rudder retaining nut and shaft.  

All the woodwork on deck has been replaced – 

Dave is a carpenter.  The rubbing strake is 

now integral with the toe capping and the sizes 

of both have been beefed up.  “There is £1,000 

of teak there,” says Dave. All gleaming with 

30 coats of an imported  Chinese tung oil 

varnish called Le Tonkinoise. It looks brilliant 

but has yet to go outside the shed to see how 

well it stands up to weather and usage. 

The aft end of the fin keel had a small hairline 

crack.  Dave had the keel removed and 

shipped to a specialist workshop where they 

could heat up the cast iron so it could be 

repaired by welding. While it was off it was 

sandblasted and epoxied and he replaced the 

keel bolts. Though he used high adhesion 

Sikaflex as a sealant so reckons you could 

probably do without keel bolts now. 

A pair of aluminium Yacht Legs can be rigged 

to two fittings permanently attached to the hull 

when the fin keeler takes to the ground.  The 

telescopic legs come apart for stowage and 

live  in the port cockpit locker.  But a hole had 

to be cut into the aftmost  bulkhead to 

accommodate them.  

All the stanchions were replaced as the 

originals only had one guard rail wire.  He had 

loops of stainless steel welded to the stanchion 

bases to allow them to be used for attaching 

fenders. And pelican hooks allow the rails to 

be dropped around the cockpit.  

Outside Drakes Progress looks like a new 

boat.  She is very neat and smart below too but 

reflects the design and finish of her era.  So 

inside you are never in any doubt that she is a 

boat built in the early sixties.  

The tabernacle was overhauled along with the 

mast which has also had 5 coats of 
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The removable step allows standing under hatch 

 
Cockpit seats and locker lids lift off 

International 709 polyurethane. “The pop 

rivets on the mast fittings  looked a bit 

worn so I drilled them all out and replaced 

them,” says Dave. A new Furlex foresail 

roller reefing system is still in its box 

waiting for the mast to be rigged for the 

first time for almost 30 years. Her new 

Kemp sails are unused.  

The windows are all original though they 

were removed and overhauled. The usual 

corrosion around the frame joints was 

repaired with plastic metal and the frames 

were painted along with the deck and look 

superb. They are fixed  to the cabin sides 

using machine screws (“all A4 361 

stainless”) with domed nuts inside. “Every 

one required me to insert the screw, measure it 

for length inside and then come down off the 

boat to cut it, and then go back up to fit it.”   

A new stemhead fitting has been fabricated in 

stainless steel.  The novel design incorporates 

the central leg of the pulpit, a large bow roller, 

anchor stowage and covers for the forward ends 

of the toe rail and rubbing strake. This strikes me 

as an excellent idea as the woodwork at the bows 

can take a lot of punishment when hauling 

aboard mooring and anchor chains.  

Aft, Dave cut the new taff rail – which curves 

both down and forwards at the ends – from a 

7”x2” plank of teak. The main hatch runners 

have been replaced with teak as have the 

hatchboard runners and those odd little shaped 

plated brass hatch stops at the top of the wash 

board track.  

An elegant flag staff also bears GPS and  spare 

VHF aerials as well as wind sensors. A gas 

locker has beein incorporated into the starboard 

stern locker.  Clip-on lanyards retain the locker 

lids which are not hinged. Nor are the cockpit 

seat locker lids.  David admits he tried but was 

defeated by the curved cockpit coaming.  

The cockpit seats are elegant if heavy.  They are 

made of 5/8” teak.  When they lift off, they 

reveal a second lid covering the locker aperture 

which also has to be lifted off. This might be a 

bit awkward in a full cockpit in a seaway if you 

have to suddently come by warps or something 

from the lockers.   

A Lofrans Royal windlass is mounted aft of the 

sampson post on the foredeck.  This is a nice 

piece of kit.  I fitted one to both my previous 

boats.  But I couldn’t see how a windlass in that 

position would enable the anchor chain to self 

stow.  The chain locker is three feet forward of 

the windlass gypsy.  

I suspect that only when she gets her hull wet 

again, after nearly three decades ashore, will the 

practicality and durability of some of these 

innovations be proven.  

The cockpit bristles with instruments – mostly 

Raymarine wind, depth and speed; a chart plotter 

and a fishfinder depth monitor.  But there is a 

complete extra set of NASA instruments on the 

main bulkhead below.  

“Once below you will be able to detect if the 

boat has moved 10 feet,” Dave explained.   In all 

there are five clinometers spread around the boat 

and 5 separate GPS devices.  

The cockpit and cabin are well supplied with 

plugs for any movable electrical devices – there 

are an extraordinary 32 in all throughout the 

boat. “Everything is double fused,” says Dave. 
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New rudder is 8 inches longer than original 

 
Glazed hatchboard for use when moored 

Most people find the plentiful stowage around 

the Trident cockpit provides ample space for 

fenders but Dave has provided four canvas 

pockets attached amidships to the guard rails for 

them. Her inch-thick  twin hatchboards seem 

strong enough to withstand cannon fire. When 

moored up  they can be replaced with a single 

hatchboard glazed with laminated glass.  It 

looked very elegant but might be easier to stow 

if it was made in two parts.  And laminated glass 

rather than lighter plastic seems like overkill for 

something that will be used so occasionally. 

Below, the sink to starboard has both fresh and 

seawater taps and Dave has replaced the sea 

toilet and both sea cocks. The engine box step is 

removable as it is “a blasted nuisance” Dave 

found. It occupies the only space where he can 

stand up in a Trident (under the main hatch).  

Dave has tried remodelling the layout below but 

has gone back to the original as “unbeatable”.  

What he has done is removed the doors (to be 

replaced with curtains) and considerably 

widened the doorways, lipping them with teak. 

He has chosen not to line the roof and cabin 

sides; the bare laminate is gloss painted.  

As well as spending a fortune on her, Dave 

reckons he must have spent 30,000 hours at least 

working on Drakes Progress. He is obviously a 

man devoted to his work as specialist carpenter. 

He is retirement age and so he says he has cut his 

working hours back – to 60 hours a week. But 

work on the boat is different, say,  to building a 

spriral staircase which he does often without a 

thought.  

“I regularly put in 2,000 screws a day at work.  

But on the boat I never put in a screw without 

thinking about it for days beforehand,” he says. 

 Dave has never sailed his Trident. And now he 

has come to the conclusion that he probably 

never will and she is on the market for an asking 

price of just below £15,000.  

“I originally thought that when I got fed up with 

working I’d take her down through the canals to 

the Med,” he said.  Maybe those fender pockets 

would come into their own on a canal.  A keen 

diver he makes regular trips to the waters around 

Malta. But he seems to have accepted that that 

canal trip is not going to happen now.  

If we all totted up what we spend on our boats 

over the years, the expenditure would hardly 

bear thinking about.  It is the extent of the work 

Dave has done makes Drakes Progress stand 

out.  But his pride of ownership and of 

achievement are obvious and heart-warming. 

If he can be persuaded to part with it – and there 

is no certainty anyone will spend £15,000 on a 

50 year old 24 footer – someone else about to 

benefit from what is an an extraordinary and 

unique effort and investment.  


